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Achieve 2B is an inspiring intercultural exchange programme for young people 
with disabilities, empowering global/local inclusion and participation.

Our Vision

We will provide educational opportunities through intercultural exchanges 
that will have sustainable transformational outcomes for its participant’s.

Our Mission

Achieve 2B is founded on the following values:
Diversity   We appreciate variance and difference
Respect   In all interactions we demonstrate integrity, dignity and honesty
Collaboration  We realise our need for interdependence
Participation   We take part in activities that encourage us to reach our full potential
Excellence  In all that we do, we give of our very best for the highest quality outcomes.

Our Values
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Sheryl Smail
Chairperson

Our purpose is to provide educational opportunities 
for young people with disabilities through intercultural 
exchanges that will have sustainable transformational 
outcomes.  A passion to deliver these led our founder, 
Julia Hartshorne, to establish Achieve 2B.  

This passion has gone on to attract a wide range of 
compassionate and skilled volunteers to govern and 
work within and alongside Achieve 2B.  This volunteer 
force has enabled us to develop partner relationships 
within the education and disability sectors and 
to empower families to host our wonderful young 
students.

In this report you will see our 2019 highlights and 
learn about our exchange students’ experiences.  Our 
founder gives you an overview of this year’s activities, 
challenges and achievements and our treasurer 
presents our financial position.  

This year presented many challenges within our 
changing environment.  These have been faced 
with energy and commitment.  And I would like to 
take this opportunity to thank the whole Achieve 2B 
whanau, the students and their families, volunteers, 
host families, schools, partners and stakeholders 
who contributed to Achieve 2B’s endeavours in the 
2018/2019 year.  I am proud of the outcomes achieved 
by all involved.  

A highlight for me this year was Achieve 2B’s 

CHAIRPERSON’S REPORT – SHERYL SMAIL 

governance and staff getting together with 
representatives of past recipients, parents and partner 
organisations to generate ideas and options for the 
Board to consider as it planned for a sustainable and 
successful future.  This led to the board adopting a 
new three phase programme approach that builds 
on our successes to date and is responsive to our 
changing environment.   

Looking ahead, our Strategic Goals and Key 
Performance Areas for 2019 – 2022 are:
Achieve Financial Sustainability - Marketing, 
Sustainable Income Growth and Partner Relationships
Inspiring Transformational Exchanges for our 
Students - Host Families, Three Phase Programme 
Development, School Relationships and Achievers’ 
Alumni
Team Members are Effective and Feel Supported in 
their Roles - Leadership, Volunteer Satisfaction and 
Volunteer Retention

From September 2019, for the first time, we have 
a part time paid Programme Director position to 
progress our programme development and to support 
our students, host families and volunteer teams.  
Thank you to Te Putea Whakatupu Trust for making 
this possible.  Our founder, Julia has resigned as a 
trustee to take up this position.
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3rd Orientation Retreat Weekend  - The Mayor arrives!

Achieve 2B Planning Day 

Kaurilands 

Volunteers unite 

Programme Director 

Our Third and final Retreat occurred in Whangarei. The birth place of 
Achieve 2B.  We were even graced with presence of Her Worship the 
Mayor – Sheryl Mai.  Giving us tips and hints on delivering speeches.  
Finally Lola and Taylor were set for their adventures.

The challenges faced by Achieve 2B force a planning day.  When 
great minds come together, great ideas are formed.  A whole is 
better than the sum of its parts.  We were honoured to have Doris 
Cuthell – Former AFS NZ National Director join us and offer her 
pearls of wisdom.   Roll on 2020!

True friendship is about sharing and caring.  Achieve 2B has formed 
a friendship with the residents of Kauriland.  For the first time, our 
students served a picnic lunch for the residents.  They sat, ate and 
chatted in the sun.  

Our wonderful team of volunteers give up their Saturday morning (yet 
again) to keep the cogs turning.  Their passion is infectious.  

Another Mountain is conquered as Achieve 2B becomes an 
employer of our first Programme Director,  A huge Thanks to Te 
Putea Whakatupu for getting us on the ladder.  

HIGHLIGHTS OF 2019
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COHORT FOR GRADUATION IN 2020

Lola Kain

Lola is a 17 year old student with vision impairment.  She is 
from New Zealand Australia and went to Tonga in July 2019 
for a 5 week exchange.  While in Tonga she lived with the 
Chen family and attended the Ocean of Light International 
School.

In NZ Lola attends Kamo High School  
Lola enjoys music and beautician.  

Taylor is a 17 year old student with Autism.  He is from 
New Zealand and went to Australia in July 2019 for a full 
term exchange.  While in Aust he lived with the Centonze 
– Williams family in Redwood and attended Fairhills High 
School.  He volunteered for Interchange.

In NZ he attends Rosehill High School .  
Taylor enjoys mountain biking.  

Taylor Parker 

Jayde Malcolm May

Jayde is a 17 year old student with a mild Intellectual 
Disability.  She is from Australia and will come to New 
Zealand in March 2020 for a 4 week exchange.  While in NZ 
she will live with the Hartshorne family in Ruakaka and will 
attend Bream Bay College.

In Australia she attends Fairhills High School  
Jayde enjoys Calisthenics dancing 

Paula is a 17 year old student with a mild Intellectual 
Disability.  He is from Tonga and will come to New Zealand in 
March 2020 for a 3 week exchange.  While in NZ he will live 
with the Kioa family in Beach Haven and will attend Northcote 
College.

In Tonga he attends Ofa Tui Amanaki Centre.  
Paula enjoys sports and art.  He has represented his country 
in the Special Olympics competing in Shot Put,  He has won 
a silver and bronze medal. 

Paula Tupou
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FOUNDER / PROGRAMME DIRECTOR REPORT - JULIA HARTSHORNE

Julia Hartshorne
Founder / Programme Director

I am delighted to bring you the 6th Annual Report to 
Achieve 2B.  2019 has possibly proved to be one to 
our most challenging years yet.  The challenges that 
Achieve 2B face are not too dissimilar to any other 
regular exchange provider ie: lack of host families, 
fewer young people applying for exchanges etc.  The 
reasons for these challenges are many but perhaps 
one major reason is that society has changed and 
evolved with many pressures that were not present 
in a bygone era. However, despite this decrease, 
in this day of cultural diversity, encouragement for 
collaboration and creating global partnerships there is 
an even greater demand for Intercultural exchanges.  
Especially for up and coming young people.  This is an 
area potentially people with disabilities can show some 
leadership.  The question is how do we do that?

In 2020, Achieve 2B looks forward to introducing 
you to a new model.  While it will incorporate the old 
model to some extent, it will provide students with an 
opportunity to experience intercultural learning at a 
more local level with weekend retreats, opportunities to 
learn with their peers and taste New Zealand’s multi-
cultural flavours.  We look forward to rolling this out.

In 2020, we will be focusing on National exchanges 
which also have proven to bring transformational 
opportunities for aspiring students.  This will enable us 
to build more capacity and capability in Australia. 

However, 2019 also rendered some amazing results.  
Especially with our first ever Tongan exchange.  This 
was such a blast.  Especially as we were able to see 
the wonderful growth and development of our student 
and the wonderful relationships our student made.  
Relationships, I am sure will be enduring.  A mark of a 
truly successful exchange. 

A visit to Australia proved to be positive in terms of 
moving Achieve 2B forward.  We have the Department 
of Education in Melbourne who are keen to promote 
Achieve 2B to Special Needs Teachers across the 
region. This an endeavour again hoping to attract 
host families and students.  We also have Ringwood 
Secondary College who has agreed to partner with us 
in 2021. 

I am delighted to advise that we have selected host 
families in Wellington, Auckland and Whangarei who 
are ready to take on our students in 2020.  This is 
the first time we have been in a position to have host 
families sitting and waiting to go for the proceeding 
year.  We sincerely thank these families for opening 
their home and hearts to our student.  Without you, we 
cannot deliver our programme. 

A huge salute of gratitude is owed to many who 
have remained committed to Achieve 2B over the 
last 12 months.  Your generosity of heart and spirit 
exceeds all expectations.  We warmly thank our 
funders and regular donors who remain faithful in their 
pledging.  Thank you to volunteers whose commitment 
and dedication never ceases to amaze me.  We 
acknowledge our host families, students, schools, 
volunteer agencies and parents who participated and 
trusted us sufficiently in making our journey, your 
journey.  I would like to thank our Chairperson  - Sheryl 
Smail and the Board of Trustees who have diligently 
provided the organisation with governance stability.  

Finally, I would like to wish you all a very Merry 
Christmas and a very prosperous 2020.  
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TREASURER’S REPORT

Profit and Loss · ACHIEVE2B TRUST
1 July 2018 to 30 June 2019

Marie Thomas
Treasurer

The opening balance of funds available at the 
beginning of the year was $8,096.48.

Our largest income source over the 2019 financial 
year was from grants, followed by community funding, 
community donations, individual donations and 
fundraising projects.

• We received $16,093.60 from grants.
• We received $8,661.86 from community funding.
• We received $1,700 from the community donations.
• We received $1,080 from individual donations.
• We raised $642.98 through fundraising activities.
• We received $7.12 in interest income.
• We received $1,000 from scholarships and 
$10,986.77 from parent payments which were held 
and then used to cover student exchange costs.

We received a total of $28,185.56 during the year 
(excluding scholarships and parent payments).

Our total expenses for the year were $29,096.05.  

Our biggest expenses were International and National 
Travel and Exchange Student Management Fees.

Our financial position shows positive equity of 
$19,839.70 as at 30 June 2019.

This Treausrer report has been completed by:

Income
Community Funding
Donations - Community and Organisations
Donations - Individual
Fundraising Projects
Grants
Interest Income
Total Income

$8,661.86
$1,700.00
$1,080.00
$642.98
$16,093.60
$7.12
$28,185.56

Gross Profit $28,185.56

Plus Other Income
Payment from Parents
Scholarship
Total Other Income

$10,986.77
$1,000.00
$11,986.77

Less Operating Expenses
Advertising
Bank Fees
Consulting & Accounting
Event Costs
Exchange Student Management Fee
Hireage
Insurance
Interest Expense
Koha
Marketing
Office Expenses
Printing & Stationery
Student Costs
Subscriptions
Telephone & Internet
Training
Travel - International
Travel - National
Website costs
Total Operating Expenses

$563.50
$45.00
$680.00
$140.95
$5,093.11
$608.54
$391.58
$0.07
$1,846.23
$1,869.32
$530.87
$592.42
$310.00
$151.80
$1,074.94
$1,840.00
$7,533.24
$5,674.77
$122.71
$29,069.05

Net Profit $11,103.28
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OUR TEAM

Board of Trustees
Sheryl Smail (Chairperson)

Ezekiel Robson (Deputy Chairperson)
Marie Thomas(Treasurer)

Jonny Wilkinson
Fred Brumhead

Auditors
JSA Audit Limited

Advisors
Vanassa Mc Goldrick, - Lawyer

Dr, Jonathan Smith – Paediatrician
Pauline Bennett – Educationalist
Stephanie Maitland – Fundraising

Volunteers
Enmna Bainbridge - Programme Coordinator

Jack Du - Programme Coordinator 
Tim Kelly - Selection Coordinator 

Peter Hanl - Regional Coordinator (Wellington)
Simon Tate - Social Media Coordinator

Melissa Fergusson -  Social Media Coordinator/Market Lead
Rizwan Khalid - IT Coordinator

Kenny Ng - IT Coordinator 
Sharon Powell - Magazine Coordinator 
Jo Marsden  - Magazine Coordinator

Kari Roberts - Graphic Design Coordinator / Webmaster
Yuan Guo - Graphic Designer

Geovanni Cota - Website Master
Shelley Ashdown - PR Cooridnator 

Des Link - Minute Taker to the Board of Trustees

Matua Warahi Paki and Whaea Linda Paki
Camron Muriwai - Cultural Advisor 

Partnering Schools
Rosehill High School 
Kamo High School 

Fairhills High School (Melbourne) 

Individual Donors 
Mr and Mrs N Mooney

Mr R Ellis 



10  |  ANNUAL REPORT 2019

THANK YOU

Student Scholarships 

A HUGE “THANK YOU” TO…

APECT and DMB Trust

communitymatters.govt.nz
Helping New Zealand build strong communities

Corporate Sponsors 

Community sponsors

To those who have generously donated their time, money and expertise in helping to further the vision 
of Achieve 2B.  A truly heartfelt Thank you.
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Postal Address:
PO Box 2053
Ruakaka 0115
Whangarei

Phone:
0800 223 822

Email address:
info@achieve2b.org.nz

Website:
www.achieve2b.org.nz

Social Media:
Facebook Page - www.facebook.com/achieve2b
Twitter - www.twitter.com/achieve2b
Linkedin - www.linkedin.com/company/achieve2b
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PO Box 2053
Ruakaka 0115

Whangarei

/achieve2b


