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Achieve 2B is an inspiring intercultural exchange programme for young people 
with disabilities, empowering global/local inclusion and participation.

Our Vision

We will provide educational opportunities through intercultural exchanges 
that will have sustainable transformational outcomes for its participant’s.

Our Mission

Achieve 2B is founded on the following values:
Diversity   We appreciate variance and difference
Respect   In all interactions we demonstrate integrity, dignity and honesty
Collaboration  We realise our need for interdependence
Participation   We take part in activities that encourage us to reach our full potential
Excellence  In all that we do, we give of our very best for the highest quality outcomes.

Our Values
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Achieve 2B in the time of Coronavirus (Covid19)
Achieve 2B is a young developing organisation. It 
has been greatly effected by the Coronavirus world 
pandemic. Literally speaking the intent of Achieve 
2B is not possible during the uncertainty of free 
movement nationally and internationally. 
During a zoom meeting of 100 Non Government 
Agency and not for profit chairs I learnt that in relation 
to other organisations Achieve 2B reacted quickly and 
effectively to the initial New Zealand virus outbreak. 
We put actions and protocols in place as soon as the 
effects on movement nationally and internationally 
were apparent. Our Medical Advisor and the Ministry 
of Education were consulted and informed of our 
actions. Students were returned home effectively, 
efficiently and safely.

How have we performed relevant to our Strategic 
Plan?
Achieve 2B Vision: 
Achieve 2B is an intercultural exchange programme 
for young people with disabilities. Empowering global/
local inclusion and participation.

Strategic Plan Goals 2020

Financial Stability

The board is pleased to report that we are working 
70% of the time in credit. Budget plans have been 
reviewed throughout the year and appropriate actions 
implemented.
The pandemic has curtailed the implementation 
of our student exchange programme therefore we 
have not been able to meet the criteria for some of 
our identified funders. Never the less the CEO has 

CHAIRPERSON’S REPORT – PAULINE BENNETT

managed to source enough funds to keep Achieve 2B 
functioning and within the budget goal.   

Inspiring, transformational experiences for 
students

The student was active and working at the beginning 
of the year. However Coronavirus invasion of New 
Zealand and Australia meant that students had to be 
sent/brought home. The student exchange programme 
was forced into recess.
During the year the Board and Operational staff 
reviewed the Student exchange programme. A 
national cultural programme was developed in detail 
and then rejected as: 
- Development and implementation proved to be 
difficult during Coronavirus restriction.
- The programme was very similar to many other 
cultural programmes available in New Zealand.
- It was also felt that the programme was moving 
away from the original intension of school experience 
exchanges.
The original Exchange programme was also facing 
difficulties with attracting host families. The exchange 
programme was also reviewed. A new programme 
is in development. This programme requires market 
research before it can be finalised for implementation. 
This gives the Achieve 2B operations staff continued 
work.  
The Board is pleased to congratulate the CEO 
and operations team for their continuous work in 
maintaining and developing strategic relationships. 
The Board congratulates the students graduation this 
year. It is our hope that in 2021 and or 2022 a new 
programme with Australia, Tonga and other countries 
can begin again.
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Pauline Bennett

Chairperson of Achieve 2B

CHAIRPERSON’S REPORT – PAULINE BENNETT

Team members are effective and feel supported in 
their roles

The Board thank the Operations Team for their 
persistence, courage and continued support during 
the year. We are aware that this year has been unusual 
and we thank everyone for sticking with us and 
supporting the work of Achieve 2B

This year the Board have enjoyed the company of 
operational staff at some of the Board meetings. 
The Board have agreed to develop this face to face 
relationship further in 2021.

This year a youth committee is being establish to 
support Achieve 2B’s work.
I would like to personally thank the Board members for 
their dedication and work for Achieve 2B throughout 
the year.

Thank you to 2020 current and past Board members
Deputy Chair – Brent Hartshorne
Secretary – Julia Hartshorne 
Board members – Sam  McGarry, - Frazer Mataitonga

The Board would like to thank the following 
organisations for their encouragement and funding of 
Achieve 2B
- COGS Whangarei
- Robinsons Memorial 

 I believe that Achieve 2B has come through this 
year with a strong heart. Achieve 2B is a positive 
organisation with has hope for the implementation of 
successful exchange programmes in the future.
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Volunteer End of Year dinner – 2019

Jayde arrive to New Zealand 

Achieve 2B Forum 

Committed Volunteers come together to celebrate a successful year – 2019.

Jayde from Australia arrived in New Zealand.  All set for her 4 week exchange.  Until COVID 19 invaded.    

A forum held to discuss the future of Achieve 2B.  It included the whole Achieve 2B whanau.  
Board members, volunteers and past volunteers

HIGHLIGHTS OF 2020
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Julia Hartshorne

Founder / CEO

Nothing could have prepared Achieve 2B for 2020.  A 
year out of left field, plagued by the COVID 19 global 
pandemic.  This pandemic has contributed to bringing 
Achieve 2B to a grinding halt and has led it into recess.  

Sadly, we had to unexpectedly return a student to 
Australia only after completing one week of a four - 
week exchange and we had to suddenly bring our 
Tongan student’s exchange to a halt while he was in 
transit.  Devastating for everyone!  However, Achieve 
2B remains committed to offering these students, other 
opportunities once it is safe to do so.  

There is always a silver lining, as this time has given 
Achieve 2B time to reflect on what does intercultural 
learning / exchange really look like in the 21st Century.  
Especially after the challenges we have faced in trying 
to deliver a traditional exchange programme.  Although 
we have canvassed an assortment of potential models, 
the Board has been fervent in holding fast to the 
ideals that Achieve 2B was founded on.  Keeping 
the engagement of participating in an International 
exchange at the heart of the programme it delivers.  
Therefore moving forward we are going to look at 
facilitating four week / group and school based 
exchanges as soon as the borders are open, it is safe 
to do so and our selected countries will require no 
quarantine either way.  

To kick start this off, in 2021, we will be conducting 
some Market Research.  This is an endeavour to 
ensure that our designed programme will engage 
and meet the needs and desires of our students and 
parents.  We will also be establishing a Youth Advisory 
Committee which will support us in youth engagement 
and will be a feedback mechanism to the Board of 
Trustees.  In 2021, we will be connecting with our 
former International partners and forming some new 
international alliances.

Before 2020 comes to a close, we will be finally 
graduating Cohort 2019.  Obviously once again COVID 
19 stopped us in our tracks when we had to postpone 
our Graduation back in March.  We look forward to 
welcoming back our Graduands and their families 
and finally being able to gift our Graduands with the 
affectionate Achieve 2B title ‘Achiever’.

Despite very little happening on the home front, our 
home fires have certainly been kept burning.  Our 
amazing volunteers soldered on.  Operationally 
carrying out their duties, turning up for Online Meetings 
or One to ones, keeping our audience(s) informed and 
engaged and being disappointed when I yet again 
called off another face to face meeting due to the 
National alert levels.  To the Volunteers of Achieve 2B, 
you are an amazing credit to the organisation.  Your 
commitment is beyond measure and for this, I truly 
Thank you and am honoured to work with you.

To the Board, - Brent, Sam and Frazer:  Thank you 
all, for your governance guidance and contributions.  
The passion you have for the vision and mission for 
Achieve 2B has ardently been a force to reckon with, 
as we strategically pave the way for the future. 

To our Chairperson – Pauline:  Thank you for agreeing 
to be our Chair.  Your long - standing involvement 
with Achieve 2B since its inception, firstly in your 
appointment as the Educational Advisor in 2014 and 
now completing your first year as Chair re affirms your 
life long commitment to authentic inclusion.  I thank 
you for your inclusive leadership which has provided 
everyone with a voice at the table.  

To our funders and donors, Thank you for your 
continuous contributions.  Your contributions have 
helped us to maintain ourselves operationally.  
Especially in this COVID error, where resources are 
invariably scarce.

Finally, to you all as we end an unprecedented year, 
we thank you for staying engaged and in touch.  We 
would like to wish you and your family every rich best 
wish for a safe, happy and healthy end of year.  We 
look forward to being back with you in a refreshed and 
vibrant way delivering positive outcomes in 2021.  

Compliments of the season

FOUNDER’S REPORT – JULIA HARTSHORNE  



8  |  ANNUAL REPORT 2020

COHORT FOR GRADUATION IN 2020

Lola Kain

Lola s a 17 year old student with vision impairment.  She is 
from New Zealand Australia and went to Tonga in July 2019M 
for a 5 week exchange.  While in Tonga she lived with the 
Chen family and attended the Ocean of Light International 
School.

In NZ Lola attends to Kamo High School  
Lola enjoys music and beautician.  
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Taylor is a 17 year old student with Autism.  He is from New 
Zealand and went to Australia in July 2019 for a full terms 
exchange.  While in Aust he will lived with the Centonze 
– Williams family in Redwood and attended Fairhills High 
School.  He volunteered for Interchange.

In NZ he attends Rosehill High School .  
Taylor enjoys mountain biking.  

Taylor Parker 

COHORT FOR GRADUATION IN 2020
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TREASURER’S REPORT – MANISHA SHAH

Profit and Loss · ACHIEVE2B TRUST
1 July 2019 to 30 June 2020

Manisha Shah 
Treasurer

The opening balance of funds available at the 
beginning of the year was $18,918.33

Our largest income source over the 2020 financial 
year was from grants, community funding, community 
donations, and individual donations.
• We received $4,900.00 from grants.
• We received $10,000.00  from community funding.
• We received $3,200.00 from the community 
donations.
• We received $670.00 from individual donations.
• We raised $0.00 through fundraising activities.  Due 
to  COVID 19
• We received $7.00 in interest income.
• We received $1,900 from scholarships and

We received a total of $20,685.00  during the year

Our total expenses for the year were $34,182.

Our biggest expenses were Salaries for the 
Programme Director 

Our financial position shows positive equity 
of$6,292.30 as at 30 June 2020 

This Treasurer report has been completed by: 

Income
Donations - Community and Organizations
Donations – Individuals  
Community Funding
Grants   
TOTAL 

$3,200.00
$670.00
$9359.00
$4900.00
$18,129.00

Gross Profit $18,129.00

Plus Other Income
Other Revenue  
Bank Interest
Scholarship Income                     
Total Other Income 

$1,417.00
$ 15.00
$1,900.00 
$3,332.00

Less Operating Exspenses
Bank Charges    
Salaries     
Motor Vehicle Expenses   
Volunteer Costs    
Consulting and Accounting  
Exchnage Student Managemet fee 
General Expenses   
Host Family Costs   
Insurance    
Marketing    
Office Expenses    
Printing and Stationary   
Rent     
Student Costs    
Subscriptions    
Telephone and internet  
Travel – National    
Travel Internationl   
Website costs 
Total Operatimg Expenses  

$60.00
$15,443.00
$137.00
$407.00
$340.00
$3,489.00
$219.00
$838.00
$404.00
$437.00
$370.00
$112.00
$658.00
$416.00
$306.00
$885.00
$2,951.00
$6,422.00
$109.00
$34,003.00
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OUR TEAM

Board of Trustees
Pauline Bennett (Chairperson)

Brent Hartshorne (Deputy Chairperson)
Manisha Shah (Treasurer)
Sam Mc Garry (Trustee)

Frazer Mataitonga (Trustee)

Auditors
Accounting 4 Profit

Advisors
Dr, Jonathan Smith – Paediatrician
Pauline Bennett – Educationalist
Stephanie Maitland – Fundraising

Volunteers
Manisha Shah – Accounts Administrator 
Erena Hawkins – Magazine  Coordinator

Geovanni Cota– Website Master 
Yuan Guo – Graphic Designer

Kenny Ng– IT Coordinator
Jack Du– Programme Coordinator

Partnering Schools
Bream Bay College 

Individual Donors 
Mr and Mrs N Mooney
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THANK YOU

Corporate Sponsors

A HUGE “THANK YOU” TO…

communitymatters.govt.nz
Helping New Zealand build strong communities

Community sponsors

To those who have generously donated their time, money and expertise in helping to further the vision 
of Achieve 2B.  A truly heartfelt Thank you.
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Postal Address:
PO Box 2053
Ruakaka 0115
Whangarei

Phone:
0800 223 822

Email address:
info@achieve2b.org.nz

Website:
www.achieve2b.org.nz

Social Media:
Facebook Page - www.facebook.com/achieve2b
Twitter - www.twitter.com/achieve2b
Linkedin - www.linkedin.com/company/achieve2b
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PO Box 2053
Ruakaka 0115

Whangarei

/achieve2b


